


Grace Periods and
Active Reprograming

" Delays do happen — m_ust be lssues addressed:
reasonable when making progress . «reserved” funds
= Provides flexibility to move a * Delays beyond
project(s) forward when another is sponsor control
delayed Changing local
priorities
" Creates a pipeline a viable . Keeps funds local

projects



Standard Implementation Procedures

" Uniform call for projects

Issues addressed:
schedule

Lack of awareness
" Published, consistent - GATA requirements

policies across the region

" Frequent and
comprehensive training



Active Program Management System
development timeline

" Selection Committee discussion

Mar 2018: initial proposal
May 2018: revised proposal
Summer 2018: council and partner feedback
Sep 2018: Approval
" Programming cycle begins with call for
shared fund projects in Jan 2019 and
local program projects in Jan 2020
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